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Distance Learning Course Development Grant Guidelines | 2010-2011
The Division of Continuing Studies invites proposals for the development of new online courses or the enhancement of existing online courses.
PURPOSE OF THE GRANT_________________________________________________________

The development of a new online course or the conversion of a face-to-face course to online delivery requires a transformation, or re-conceptualization, of the course design. The purpose of the Distance Learning Course Development grant is to compensate faculty for the additional time and effort usually involved in course development for online delivery and to provide funding for additional staff, materials, and training that may be required.

ELIGIBILITY_/ TYPES OF GRANTS______________________________________________

Any full-time, part-time, tenured or non-tenured faculty members are eligible to apply for course development funds.

You may apply for one of two grant types:

1. Development/Transformation of a course to be offered online for the first time

2. Significant enhancements to an online course that has been taught at least four times.  The enhancement should be toward improving methodology, not due to a textbook change/revision, or updating content.
TO APPLY FOR A GRANT_











Process

1. Review grant guidelines and quality standards which can be used to guide the design of your course.
2. All applicants are strongly encouraged to consult with CELT (Center for the Enhancement of Teaching and Learning) to determine if other resources or assistance are needed/available outside of your expertise.  For example, CELT can serve as a project manager, help create a timeline, and provide ideas on what technologies are available to you.
3. Complete the application.

4. Submit an approved (Chair and Dean signatures) application.  

5. All applicants will be notified of the funding decision by e-mail.

SUPPORTED EXPENSES_










Course Development Grants support such expenses as:

· Faculty stipend (which can be transferred to home department for travel, etc.);
· Essential research materials (books, journals, digital resources) not fundable through campus sources;

· Essential technology, not fundable through other campus sources (computer software and hardware; digital cameras; tape recorders; digital supplies);

· Essential training not easily available through campus workshops or training;

· Essential support staff time beyond standard services provided through CELT. 

New projects can be funded up to $6,500, with the last $250 paid contingent upon a peer review using a course design rubric.  This review should take place before the course is taught for the first time.

Projects for enhancements to an existing course can be funded up to $4,350 with the last $250 paid contingent upon a peer review using a course design rubric (unless already completed as part of the original development).
Collaborative proposals are welcome.  NOTE:  All essential resources (computers, cameras, etc.) purchased using funded monies will become the property of IPFW.  Where this property resides, whether with CELT, you, or your department, will be negotiated when a proposal is accepted. 
DEADLINES  _













· If teaching the new course in the fall, you should apply the previous fall semester by the last day of September.
· If teaching the new course in the spring, you should apply the previous spring semester by the last day of January.

· If teaching the new course in the summer, you should apply the previous summer semester by the last day of June. Course should be developed for full semester and then adjusted for summer. 
For example, if you would like to develop a course to begin teaching in Fall 2012, you should apply no later than September 30, 2011.  NOTE:  DECCO will not fund grants for courses offered ONLY during the Summer.  Further, only one application per person will be considered during each period.
The review process will be competitive as a finite amount of money will be used to fund grants.  Applications will be reviewed after the deadline and winners will be notified by the Director of Online Learning via email following the deadline.  
GRANT SELECTION CRITERIA AND EXPECTATIONS_
_____





Designated members from the Distance Education Coordinating Committee (DECCO) will review applications and make funding decisions based on the following criteria:

1. Priority consideration will be given to: general education courses; courses required in one or more majors; courses required for completion of a certificate, minor, or degree program; courses that are in high demand; courses that have potential for sustainable enrollment; courses with a clear department impact, or interdepartmental collaboration; proposals submitted by those who have not previously been awarded a DECCO grant.
2. Quality of development plan will be evaluated using the criteria below:

a. Extent of consideration given to and details about student-student, student-teacher interaction in an online environment
b. Extent of consideration given to and details about assessment and evaluation in an online environment
c. Feasibility of the development timeline
3. Grant activity is aligned with the Online Learning Course Development grant goals:

a. Focused on Online Learning

b. Seeks to increase the number of Online courses for delivery to off-campus students

c. Designed to improve student learning, computer and information literacy

d. Designed to expand student access
4. Application is completely filled out with appropriate signatures.

5. Grant costs are reasonable and appropriate.
If the grant is funded:

· You may be required (if you are not proficient with Blackboard Vista) to attend IT Services’.

· You will be required to meet with a CELT Instructional Designer.*
· To receive the last $250, your course must be peer reviewed using a course design rubric.

· In the last stages of development, before the course is taught online for the first time, the faculty developer will review the course design with an IPFW peer, using the rubric accompanying this application.  The peer will have received training in formative peer review of online course design.
· At the completion of the project, all awardees may be called upon to share their experience and expertise with colleagues; for example, in grant preparation briefings for prospective applicants, a teaching conference presentation, a CELT program, or one-on-one or group peer consulting with a colleague.
· University intellectual property policies will apply, see page 7 for further information.

· You will receive a contract, which requires your signature, stipulating the agreement between you and the Division of Continuing Studies.

*For applicants with little or no previous online teaching experience:  

Distance Learning Course Development Application | 2010-2011
GENERAL CONTACT and COURSE INFORMATION_____






	Contact Information
	Applicant
	

	
	E-mail
	

	
	Campus phone
	


	Course Information
	Number
	

	
	Title
	

	
	Estimated enrollment
	

	
	Frequency offered (check)?
	Once per semester
	Once per year

	
	Which semester(s)?
	Fall
	Spring
	Summer*


*DECCO will not fund grants for courses offered ONLY during the Summer.*

Other information you would like us to know (qualifies for Gen. Ed., required for majors, etc.):

DEVELOPMENT PLAN – PLEASE PROVIDE A NARRATIVE OF NO MORE THAN FIVE PAGES

If you are enhancing an existing online course, describe the changes you are making and explain why.
· Describe when the course will be developed, when it will be first offered, etc.
· Discuss your plans for student-student, student-teacher, and student-content interaction in an online environment.
· Discuss your plans for assessment and evaluation in an online environment.
· Discuss your plans for media (if applicable) and materials to be used in the course.

· Review the quality standards provided with this application.  Discuss how you plan to incorporate these standards into the development.
· Include a timeline for development up to the semester in which the course will first be offered.

	Development Budget
	Faculty stipend*
	

	
	Other staff time
	

	
	Training
	

	
	Software/hardware, other
	

	
	TOTAL
	


*Faculty stipend for ’10-11 complete development is $4,350 which can be paid to the faculty or transferred to the department for S & E or associate pay to compensate for on-load development time.  The stipend for significant enhancements to a current online course which has been taught at least four times is $2,175.
CHAIR EVALUATION__
_










Please provide a narrative (no more than two pages) explaining where this course development “fits” within your department’s long range, strategic goals.  For example, will it meet expected/required enrollments, fulfill your commitment to offer the course as described, and any other reasoning/support you can provide as Chair.
For instance, will this course complete an online minor in your discipline?  Does the development provide opportunity for students not currently available?  Is the development a start or completion of a certificate program you wish to bring online?  Could other instructors teach this course, or does it require special expertise?
Your narrative should add depth to the application and show your engagement in the process.

APPROVALS_____

_









Signatures on this application, when funded, indicate a commitment of the faculty member, department and school to offer the developed course as described.  Should the faculty developer be unavailable to teach the course after development, the department will make a best effort to assign another faculty member to teach the course and use the course materials for instructions at IPFW.  

Further, should the developer leave the university after developing the course, s/he is free to keep a personal copy to teach elsewhere, and the university shall keep a copy for its use.

All developed courses with this funding are subject to Purdue Executive Memorandum B-10, governing intellectual property:  http://www.purdue.edu/policies/pages/teach_res_outreach/b_10.html
	Approvals
	Applicant
	
	Date
	

	
	Department Chair
	
	Date
	

	
	Dean
	
	Date
	


SUBMITTING APPLICATION______










Submit completed form, with original signatures, to designated DECCO representative, Karen VanGorder.

Office location:  Kettler Hall 139D

AND 

Submit an electronic copy via e-mail (no signatures required) to:  vangordk@ipfw.edu
APPENDIX
INSTRUCTOR TECHNOLOGY KNOWLEDGE AND SKILLS INVENTORY_______________________

Check all that apply (i.e., you are proficient in or statement is accurate):

_____
Blackboard Vista 4


_____
E-mail


_____
Upload and link files


_____
Creating links to external URLs and/or documents


_____
Creating assessments


_____
Using the grade book


_____
Changing settings


_____
Discussion boards


_____
Build quizzes


_____
Blog

_____
Office Suite

_____
Editing with Word 2007


_____
Excel


_____
PowerPoint

_____
WordPerfect

_____
Video/Audio editing (including podcasting)

_____
Graphics

_____
PhotoShop


_____
Paint Shop Pro

_____
Other
_____
Web page creation

_____
Dreamweaver


_____
FrontPage

_____
Other
_____
Have taught online before [list courses below]
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